Should our 2025 target
in Durham be the
same as the state's?

Shouldn't our target
goal be 0% always?
And then define
movement toward
SuUccess as X%
decreasa?

yes- only if the
process for creating
new targets is
difficult or has a
standard that must
be followed

How were the
targets
determined
previously?

If no to #1, what
should change? The
data source? The
number?

We want 0%.
How do we set
goal to get
there?

What information do
we need to set a
Durham-specific 2025
target?

how often can
the goals be
changed?
Maybe start
the same then
adjust?

What canwe do
with capacity and
community reach to
reach children? Do
we have a sense we
can do more? How
do we picka
number that reflects
what we live?

Would this process
potentially set a
different goal than
other groups could
be following in
Durham? Collective
action possibilities?
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food desert areas
which are home to
the largest
population ~*

Communication and
coordinated
approaches--for
funding, for service
delivery.

3.
Collaboration
&
Coordination

Durham has many who fall outside of
many of the typical

"systems"
--undocumented,
eless, etc.

Need even
more
coordination

between food

system
players

Meed support for
good actionable

data on

hunger--who is
hungry and where

they are.

One way you could do this:
- s-level challenges 3!
= Durham that we can leverane tn meet this nnal?
np 3 for each 1‘
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vvnat are the 5 biggest sysiems-level strengtns in

secure Peo Ie great
;gﬁgma} good P collaboration-
” - provides an
any commi
A huge ::ur:ynunity o
h e : for joint
braintrust organizations with a artnerships
2. Economic around food :ﬁﬁ:::m of P . School
factors--low wages, and food . system
low federal -
reimbursement Security People who Ecll-lig h; - nutrition
care and know ucaton program
their entities.

communities
well.

Low reimbursement
for federal nutri.
programs that do not
reflect true cost of
living wage jobs,

Cﬂmmunity-nrignted

quality foods made w/ local Supportive 3.

ingredients snuﬁrcad aggregator/distributoy representation at a ::ﬂmdath;f;s;u
from regenerative s; local pr¢ - levels of local government
agriculture operations %gm‘;mmtglwr (some of this is new)

System

2.0rganizations

Additional
food resc Investment in resources/personnel
organizat Local Foods R'urn :‘:uuntyﬂ:‘:ity
.e. new Foo
/Local Food Security
system Coordinator)




0T Whose experience will help us better
understand the challenges, strengths, and
opportunities we have in Durham to meet our
2025 target?

How can we br g 1IN those perspectives and think

creatively about authentic engagement am dst the

pandemic?

virtual focus

Hig her Food Corp, Food Faith Interest groups with

education Bank, End Hunger groups that :
e based focus on food z.ln:;ml;‘:y

partners Durham, Durham : s
fﬁnsgugatlun in Partners insecurities
on

Families with
young
children
experiencing
food

insecurity Meet families at

community
give-a-ways, such as
Welcome Baby
diaper & clothing

communi
rnamhersltihn drive up/pick up.
Work with child

are facing or :
have faced Community care centers in high

food planning-- need areas or

insecurity city, planning serving higher need
Neighborhood department, families.
Associations etc.




