HIGHEST PRIORITY \r’/

Address language Expand access to Increase access to Ensure
Train more teach ustice high-quality ear high-quality earl s
and schogls to '!:mnméicatiun 3.'.'?3 ?:;t.-:::;il:r::g Iagrnizg plrtggrarlxs chgldlilund prugr:ms accessible .
adopt pra problems by become more and ongoing for children who are transportation
;‘EE:' ilr:l_ﬂt re centering those culturally classroom supports homeless, in foster to early care
ami_?acﬁ rﬂrginallzhad 'i'y responsive and for young children care, or from programs and
:I:‘f:faﬁm“g" e anti-racist with disabilities and immigrant and schools
other special refugee families
\// healthcare needs
Rai wageL to
attract, recruit
retain highly-qualified Increase Assure the family
birth through third funding for share of payment
grade teachers, by child care 2?,},';‘.‘3‘;,‘;“;““’
efforts such as subsidy for reasonable, Secure additional
increasing base \/ eligibl e ol eliminating current Increase fun to investment in

gaps in affordability early learpiing Durham Pre-K to

salaries and/or families curent  Jodaccess

promoting wage B et ™ ensurethe
supplement programs highest barriers to spu ;;ain abili
v/, Success ity
Fund counselors,
social workers, nurses B
to meet nationall
Inctr;asa ;ur;li t?'mt? recommended ra::ins. coordination Prnﬂdiblg:ghﬂr child
pu c;:il; swith Emphasis on hiring between early care subsidy rates to
SoIVe cheren Black/Latin(a)(o)(x) childhood education public and private
highest barriers to counselors/social and K-12 early care and
SLUCCE S5 workers, including education providers
Spanish-speaking in high poverty,

sl underserved and

rural communities



Recruit and
retain
educators and
school leaders
of color

\/

Support and expand
local work focused
on positive racial
identity
development in the

early years

Y

Invest in efforts to
‘make visible'

Durham's early

.\//’

childhood education &
care spaces to the rest

of the community,
such as through art
installations, ad
campaigns, etc.

MED-HIGH PRIORITY (16) + OTHER (2)

4

Expand access to
bilingual preschool
programming and
culturally relevant
curriculum

relationships with
staff, engage in
respectful, two-way
communication with
families, practice
shared
decision-making in
planning services for

nvest in
professional

development
opportunities for
early child care

educators

VISUALIZE THE VOTE

Expand access
to Infant
Toddler and
Exceptional
Children
services

S

Ma ansitions
between preschool
and kindergarten
easier for children,

families and

teachers

el

Expand services to
children whose
delays or disabilities
do not meet current
eligibility criteria
but could benefit
from early
intervention
services

Kindergarten
readiness at the
county-level with a
developmentally and
culturally appropriate

Imiplemea nt
research-based
reading experlences,
strategles and
Interventions to
ansure that students
can read at grade
level by grade 3.

Shift the focus

“child readine

Vv

Expand access to
Durham Pre-K
toward on a goal of
DPK classrooms
that are diverse by
race, ethnicity, and
income

m
to

“school readiness” to
ensure that schools
are prepared to serve

N

assessment that '
reduces bias. Use the :'(II_IH'::IF;'::;:: entry to
findings of the North o
f.'.l':rtl:liii Earl; ° regardless of their
Childhood early childhood
Foundation's Child ::::::ﬁ:a
Develooment at .

d lopment

supports to create

new child care

Support child care facilities or improve
programs to help existing early learmning
with health centers and homes to
insurance costs for address the

their employees prevalence of child

care deserts, such as
providing low-interest
Ipangi and capital

Advocate for NC to
reimburse
center-based child
care at or above the
75th percentile of
current market rates

)

Educate
parents about
universal
Pre-K starting
at birth

Invest in evaluation
of Durham Pre-K to
understand its
impact and identify
opportunities for
quality
improvement

Invest in child care
system to stabilize
post-COVID-19 to
meet sanitation,
personnel costs, and
infrastructure needs
in response to the
pandemic



HIGHEST PRIORITY

Support increased
coordination

between early
childhood education
and K-12

Expand access to
high-quality early
learning programs
and ongoing
classroom supports
for young children
with disabilities and
other special
healthcare needs

Provide higher child
care subsidy rates to
public and private
early care and
education providers

in high poverty,
underserved and
rural communities

Address language
justice /
communication
problems by
centering those
marginalized by
language barriers in
any planning efforts

Fund counselors,

Increase access to social workers, nurses
high-quality early to meet nationally
childhood programs recommended ratios.
for children who are Emphasis on hiring
homeless, in foster Black/Latin(a)o){x)
care, ot from counselors/social
immigrant and workers, including
refugee families Spams-spaaiing
ones

Train more teachers
and schools to
adopt practices,
policies, and
pedagogy that are
anti-racist

Secure additional Ensure

re nal gcce
Investment In tmns!i;:i:-hrll:tinn
Durham Pre-K to t

ensure the o early “mnd
program's programs a
sustainability schools

Assure the family
share of payment
for high quality
child care is
reasonable,
eliminating current
gaps in affordability
and access

Raise wages to
attract, recruit and
retain highly-qualified
birth through third
grade teachers, by
efforts such as
increasing base
salaries and/or
promoting wage
supplement programs

Increase funding to
public schools that
serve children with
highest barriers to
success

Support schools and
child care centers to
become more

culturally

responsive and

anti-racist

Increase funding to
early learning
programs that serve
children with
highest barriers to
success

Increase
funding for
child care
subsidy for
eligible
families




HIGHEST PRIORITY

High Quality Early Learning

nding
Jupic scnools
serve children
highest barriers
success

Fund counselors,
social workers, nurses
to meet nationally
recommended ratios.
Emphasis on hiring
Black/Latin{a)o){x)
counselors/social
workers, including
Spanish-speaking
ones

On Track fORSchool Success

Reading at Grade Levg



using
research to back
funding for

Specifically ECE

What are the barriers
to implementation?

Reaccessing
eligibility
requirements
based on the
current cost of
living.

What will help facilitate
Implementation?

What, if any, efforts are
already underway In
Durham?




Increase
funding for
child care
subsidy for
eligible
families

What are the barriers  what will help facilitate
to implementation? implementation?

Given the current
budget realities
facing the state and
county, need to
advocate against
cuts, also advocate
for action on the
federal level

What, if any, efforts are
already underway In
Durham?



What are the barriers What will help facilitate What, If any, efforts are

to implementation? implementation? already underway in
Durham?
Durham PreK -
some of these
are priority
. -
Pre-K and
. .

Groups in the

city/county

who are

advocates for

these

communities

Funding

Individuals who can
support families

needed) In navigating
systems & access
points, particularly
families who would
benefit from




What are the barriers
to implementation?

What will help facilitate
Implementation?

Identifying
the barriers

anda
measurement

What about

opening childcares
in businesses so we

can involve the
community?

What, if any, efforts are
already underway In
Durham?




What are the barriers What will help facilitate What, If any, efforts are
to implementation? implementation? already underway In
Durham?

agree with funding
challenge is huge.
part of reason there
is broad support in
state legislature is
that the $ flows to
all communities.




What, if any, efforts are
already underway In
Durham?

What are the barriers What will help facilitate
to implementation? implementation?




Raise wages to
attract, recruit and
retain highly-qualified
birth through third
grade teachers, by
efforts such as
increasing base
salaries and/or

promoting wage
supplement programs

Funding

/

\/

What are the barriers
to implementation?

Support for
individuals to
complete necessary
education to

become
highly-qualified
teachers.

12% state-funded
pay increase for
teachers with
graduate degrees
was suspended (in
20147)

What, if any, efforts are
already underway In

Du rhatlﬂ’?/
e w».oe(
benefits though.

Could work on \/ and
dvocating f
:'I E‘éai::lngx:arns ion TEAC H

which would provide
many child care
providers with access
to health care

What will help facilitate
Implementation?

Two new Teacher
Education Assoclate
Degres programs
bagin at Durham Tech

Articulation
agreement between
Durham Tech and

are wages the only in 2021. Goal of NC Central
area which needs to recrulting teachers University for
be worked on t T s o
attract, recruit, and increase of high degree.
retain teachers? e i
F&.

I-hw..:;ﬂdt;;:h-: DPK teachers

Cormpan

training (PD have salary

opportunities taken

e parity with

requirements) and

= DPS, and that

teaching)? is helping.



What are the barriers What will help facilitate What, If any, efforts are

to implementation? implementation? already underway In
Durham?

v/

Funding i
accessible

transportation
and walking
sites




What are the barriers

to implementation?

What will help facilitate

Implementation?

What, if any, efforts are
already underway In
Durham?

DPS created new L/

Multilingual Resource
Center to provide
interpretation and
translation services to
families and schools.
Additional staff were
added to support the
growing need.



Support schools and
child care centers to
become more
culturally
responsive and
anti-racist

Anti-racist curriculum
for preschool is being
developed by some,
but not readily
available. It requires
teachers/programs to
create their own
based on their
training.

Traditions

What are the barriers

to implementation?

Staff mindsets
can be hard to

change.
Getting :rh.h:Nn_//

learning phase-
learning about
anti-racism but then

not implementing
anti-racist actions,
initiatives, etc

Stakeholders may
not know what
anti-racism looks
like for
education/care
spaces for children
ages 0-5.

What will help facilitate
Implementation?

Provide
financial
incentives to
ensure
linguistically
diverse staff

importance and
impact of being
culturally
responsive and
anti-racist

Partnering with
different
organizations and
communities who are
already doing this
work for best
practices and
coalition building
(weare, Durham's \/
Racial Equity Task
Force, etc.)

Clearly

Collaborate
with local
universities

Contract (Village of
Wisdom?) to
conduct racial
climate surveys
then use the data to
assess and identify
next steps

What, if any, efforts are
already underway In

Durham?
Groundwater
Training and Racial DPS has done
Equity training Ext&nsive
across the
community and training
agencies has been around racial
underway over the equity topics.
past several years.
DPK Quality
Build o Subcommittee has
made racial equity a
the work priority and doing a
of we are deep dive. DTCC
ECE Prog is also
and VOW. auditing their
curriculum for racial
equity.

we are has recently
identified focusing
on anti-racism in
early childhood
spaces(Pre-K)as a
priority for the
organization's work



What are the barriers
to implementation?

What will help facilitate
Implementation?

What, if any, efforts are
already underway In
Durham?

DPS has an equity
department an has
done training
around racial equity.
All staff were sent

through initial
levels.




What are the barriers
to implementation?

L

What will help facilitate
Implementation?

Support from DPS

starting from the

Superintandent and

ECE :nmrmr:;rh Dl.ll'hﬂ"'l'ﬁ
(udthin DPS, Heed Equitable
Durham PrekK, private Engagement
child care programs). Blueprint?

What, if any, efforts are
already underway In
Durham?




Expand access to
high-quality early
learning programs
and ongoing
classroom supports
for young children
with disabilities and
other special
healthcare needs

Space and
funding

Deficit mindsets
regarding disabled
folx, overemphasis/
hyperfocus on
"corrective”
measures when it
comes to "special
education" and
identifying "delays"

What are the barriers
to implementation?

In order to truly do
this well, we would
need increases in
support staff and
improved support
staff retention.

Pre-K classrooms
and programs are
not necessarily
designed with
universal
access/inclusion in
mind.

What will help facilitate
Implementation?

Expand the
infostructure

Universal Pre-K

would mean access ﬁ:f?:r?fi:"
for ALL children and nd iml %
we have the zisahlnd folx
in'.:ulr‘::::::or.!rrtun|t3,r to plan :; :::W part
rocess
universally-inclusive P
early education
spaces
DPS: would be more
opportunities for

inclusion /integration
of Pre-K students with
disabilities if at least
one EC and one
inclusive Pre-K
classroom at every
elementary school

What, if any, efforts are
already underway In

Durham?
DPS
expansion of
inclusive and
H separate EC
Child Separ

classrooms

Find



Fund counselors,
social workers, nurses
to meet nationally
recommended ratios.
Emphasis on hiring
Black/Latin(a)(o)(x)
counselors/social
workers, including
Spanish-speaking
ones

What are the barriers
to implementation?

What will help facilitate
Implementation?

What, if any, efforts are
already underway In
Durham?



Increase funding to

publicschooistat  \\/Nat are the barriers What will help facilitate What, if any, efforts are

Fe i o to implementation? already underway in
highest barriers to i i " )
success P | Implementation” | 7
| Durham~
Clarity around ensure
that funds are usesd
appropriately and
de "high DPS has a robust
bamion to meoess moct the naeds of child find process
clearly and students. | think this for children with
systematically... the area needs much developmental
barrier being more specificity. needs that helps to
agreement on what identify children
these are. with special needs.
Space for
expansion... most
DPS schools are at
or over capacity.
Faster turnaround
Meaningful
for DPS opportunities for
admin/board school children outside of
construction the classroom. For
funding requests example, going on
family field trips to
the farm, beach,
taking train rides, etc.
The highest barriers
that children face are
lack of opportunity.
Funding
source
New group of
: County Board of
strangthanlng i:u:'um issioners

PTAs



Shift the focus from
“child readiness” to
“school readiness” to
ensure that schools
are prepared to serve
all children at entry to
Kindergarten,
regardless of their
early childhood
education
experiences.

Unders ing of
child development
and appropriate
practices and
expectations for the
early childhood

years.

Educate
parents about
universal
Pre-K starting
at birth

if famillles’ priorities
are not reflectad in
UPK programs, then It
doesn't matter when
or how much they are
*aducated" by
people/organizations
with whom they do
not have relationship

What are the barriers
to Iimplementation?

Classroom sizes can
be barriers to
schools being more
ready for kids that
come in behind
because they wasn't
in a Pre-K setting.

mindset
shift

icit mindsets
about how children
learn & develop,
often racist, ableist,
etc.; focus on
specific quantifiable
learning data to the
axclusion of other
indicators

We cannot ignore that
children often
astablish thelr salf
esteam, soclal
schemas and se|f
advocacy before
kindergarten so these
Items should alse be
addressed. Also family
Imvalverment and
educatlon.

What are the barriers
to Implementation?

*Buy-in" of the
benefits of universal
pre-k is not there
yet in some
communities; base
outreach effortson
data about families'
priorities

Linguistic/cultural
barriers; differing

priorities/ideas about
what is important
when it comes to
raising young
children; could feel
paternalistic if not
implemented well

What will help facilitate
Implementation?

Meore training for
staff, having a

Teacher assistant in

the class at all
times, smaller

classroom sizes and

more parent

support for the kids

that are behind.

staff/leadership (at all
leveals, Including the
state) understand that
children learn through
play and exploration
of things they are
interested in. Setting
up classrooms and
structure of the day to
emphasize these
things. Learn from HQ

What will help facilitate

What, if any, efforts are

already underway In

smaller
more training
class R :
size effective Strengthening
differentiation MTSS
(Multi-tiered
Systems of
Support)
identifying the
practices and policies
in place currently
ing teachers and
mnlsgfmm serving Increased
all children at entry bilingual
regardless of their instruction &
EEC experiences supports

Implementation?

Collaboration

with the
medical
community

and hospitals.

Interested to know
how current
information
campaigns are
working and where
the gaps are

Conslder a

community- and

family-led model;

conversations and

resource /info-sharing

rather than top-down

*sducating® of

famillles

Durham?

Community
Schools are
maybe doing
more of this?

What, if any, efforts are

already underway in
Durham?

Durham Schools
hawve worked with
pediatricians to

identify and notify
the school system of

children with
developmental
concerns. This could
be built upon.



